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EXREEEKET B (Project Management Practices and Tools)
Chapter 1: EREE# 2 (Project Management Concept)

1.1 BREZ(Project Definition)

1.2 EREE 4 aiBH (Project Management Life Cycle)

1.3 BEEEETE (Project Plan Development)

Chapter 2: B2 #iE (Project Scope)
2.1 BRI (Project Initiation)
2.2 THEDf#%5#(The Work Breakdown Structure)

Chapter 3: B2 &k (Project Estimation)
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3.1 @8 K/ FE{k(Size Estimation)
3.2 I B¥E{4(Duration Estimation)
3.3 #EETE L (Cost Estimation)

Chapter 4: BB HEFE (Project Scheduling)
4.1 H¥E(Gantt Chart)
4.2 BR{BE B (Project Network Diagram)
4.3 ER 5 #73%(Critical Path Method)

Chapter 5: & k& & ¥ (Risk Management)
5.1 B #(Risk Analysis)
5.2 Ek#EE (Risk Control)

Chapter 6: EZRE5#2 (Project Monitoring and Control)
6.1 EREE (Project Monitoring)
6.2 BR#Z4|(Project Control)
Chapter 7: EREIE T B L& (Project Management Tool and Application)
7.1 EREE T BN (Open Source Project Management Tools)
7.2 EEREXRE®E T E(Applying Project Management Tools)
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Chapter 1: Introduction to Peer Reviews
1.1 The Cost of Quality
1.2 Overviews of Peer Reviews
1.3 Reviews and Team Culture
1.4 Peer Reviews Formality Spectrum
1.4.1 Software Inspections
1.4.2 Team Review
1.4.3 Walkthrough
1.4.4 Pair Programming
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1.4.5 Peer Deskcheck
1.4.6 Ad Hoc Review
1.5 Guiding Principles for Peer Reviews

Chapter 2: Software Inspection
2.1 The Inspection Process
2.2 Planning the Inspection
2.3 Preparing the Inspection
2.4 The Inspection Meeting
2.5 Rework and Follow-Up

Chapter 3: Inspection Data Collection and Analysis
3.1 Why Collect Inspection Data?
3.2 Inspection Metrics
3.3 Inspection Data Analysis
3.4 Measuring the Impact of Inspections

Chapter 4: Implementing Peer Review Programs
4.1 The Peer Review Organization
4.2 Peer Review Process Assets
4.3 Peer Review Training
4.4 Guidelines and Practices for Peer Reviews

Chapter 5: Open Source Tools for Peer Reviews
5.1 Jupiter
5.2 Rietveld
5.3 CodeStriker
5.4 Splint
5.5 PMD

Chapter 6: Class Workshop on Code Review
6.1 Introduction to the case study
6.2 Responsibilities
6.3 Input
6.4 Entry Criteria
6.5 Procedures
6.6 Exit Criteria
6.7 Output
6.8 Data Collection
6.9 Supporting Tools and Inspection Forms
6.10 Code Review Workshop
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